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Median duration 
of a fraud scheme

12108 cases
MEDIAN LOSS PER CASE

50,000
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most common schemes

most common 
anti-fraud controls

CORRUPTION

REGISTER
DISBURSEMENTS

13%

SKIMMING

NONCASH BILLING

CASH ON HAND

How are occupational frauds in the retail
industry most often detected?  

Tip

Management review

Internal audit

Account reconciliation

By accident

31%

19%

16%

6%

6%

CODE OF CONDUCT
INTERNAL AUDIT DEPARTMENT
EXTERNAL AUDIT OF FINANCIAL STATEMENTS
MANAGEMENT REVIEW
MANAGEMENT CERTIFICATION OF FINANCIAL STATEMENTS
HOTLINE
EXTERNAL AUDIT OF INTERNAL CONTROLS OVER FINANCIAL REPORTING
FRAUD TRAINING FOR EMPLOYEES
FRAUD TRAINING FOR MANAGERS/EXECUTIVES
EMPLOYEE SUPPORT PROGRAMS
ANTI-FRAUD POLICY
INDEPENDENT AUDIT COMMITTEE
DEDICATED FRAUD DEPARTMENT, FUNCTION, OR TEAM
PROACTIVE DATA MONITORING/ANALYSIS
SURPRISE AUDITS
FORMAL FRAUD RISK ASSESSMENTS
JOB ROTATION/MANDATORY VACATION
REWARDS FOR WHISTLEBLOWERS
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20%
19% MEDIAN LOSS

MEDIAN LOSS

$88,000
$33,000

MORE THAN 5 YEARS’ TENURE

5 YEARS’ TENURE OR LESS

FRAUDSTERS WHO HAD BEEN 
WITH THEIR ORGANIZATIONS LONGER 

CAUSED SIGNIFICANTLY LARGER LOSSES

The ACFE’s 2018 Report to the Nations included 

366 cases of occupational fraud in the 

banking and financial services industry 

occupational fraud in the 

Retail industry 
The ACFE’s 2018 Report to the Nations included 108 cases of 

occupational fraud in the retail industry 



How does the perpetrator’s level of 
authority relate to occupational fraud?

Employee manager owner/executive

$20,000
MEDIAN LOSS $57,000

MEDIAN LOSS

$629,000
MEDIAN LOSS

46%
OF CASES

36%
OF CASES

14%
OF CASES ���������������

Executive/upper 
management

10% OF CASES

Customer service
15% OF CASES

Sales
27% OF CASES

���������������
Addiction
problems

16% OF CASES

Living beyond 
means

35% OF CASES

Financial
di�culties

40% OF CASES

These were the three most common departments:

Where did perpetrators work 
within their organizations?

most common behavioral red flags 
exhibited by perpetrators

Losses caused by fraudsters above the 
median age were much larger than losses 

caused by those below the median:

MEDIAN LOSS MEDIAN LOSS
YOUNGER THAN 40 years old OLDER THAN 40

Median age for all
fraudsters in

the industry was

19 years old 65 years old

$198,000$19,00040 40

Data from the ACFE’s 2018 Report to the Nations. Download the full report and other resources at ACFE.com/RTTN.
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