KEY FINDINGS

OUR STUDY COVERED

Causing total Iosses of more than

3.1 BILLION
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TERRITORIES

CFEs estimate that

organizations LOSE

MEDIAN LOSS
PER CASE:
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SGHEMES

ASSET MISAPPROPRIATION SCHEMES
are the most common but least costly

v $120,000

median loss

of cases

FINANCIAL STATEMENT FRAUDS
are the least common but most costly

g% | $766,000

of cases median loss

DETECTION

0
A) of frauds were

detected by tips,

WhICh is more than 3X as many cases as

the next most common method

72\ CORRUPTION

h Almost half of all reported cases
, 0
48%
HIGHEST RISK ASSET

included corruption
MISAPPROPRIATION SCHEMES
MOST COMMON MOST COSTLY

Billing schemes

22% CASES

Theft of noncash assets

22 /0 CASES

Check and payment tampering
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LOSS

Billing schemes
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More than HALF
@ of tips come
from employees

‘ Employee

‘ Customer

‘ Vendor

and nearly ONE-THIRD
come from vendors
and customers
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A TYPICAL FRAUD CASE
lasts 12 MONTHS
® hefore detection

The most COMMON MECHANISMS used to report fraud tips:
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Email and web-based
reports BOTH surpassed
telephone hotlines
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VICTIM ORGANIZATIONS

TOP 5 MEDIAN LOSSES BY INDUSTRY

Nonprofit Government Public Private
companies companies
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HALF THE SIZE

ORGANIZATIONS
EXPERIENCE LOSSES

OF THOSE AT OTHER
TYPES OF ORGANIZATIONS.
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PERPETRATORS

Median losses for frauds by owners/ MORE THAN HALF Of a” cases
came from these five departments:

. Operations 149

Accounting 129%

executives were more than 7X GREATER
than those carried out by employees.

Owner/executives

459,000
Employees
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Frauds carried out by THREE OR MORE
perpetrators caused median losses
more than 4X GREATER than those
carried out be a single perpetrator.
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fraudster has worked

$75,000 $329’000 for an organization,

THE MORE cOSTLY  $250,000

their fraud.
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ANTI-FRAUD CONTROLS

The presence of anti-fraud controls is associated with

l LOWer (%) QUICKER

fraud losses fraud detection

0/ of victim organizations
0 MODIFIED their anti-fraud

controls following the fraud.

of these modifications are
expected to be EXTREMELY
EFFECTIVE in preventing

similar frauds in the future.

More THAN HALF of occupational frauds
occur due to a lack of internal controls or
an override of existing internal controls.

2% Lack of internal controls |

9% Override of existing controls |

CASE RESULTS

68% of perpetrators were terminated
by their employers

of cases of those
referred referrals

to LAW resulted in a
ENFORCEMENT CONVICTION

Of organizations that did not
refer to law enforcement;:

cited cited fear of
INTERNAL DISCIPLINE BAD PUBLICITY
as the reason as the reason




